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About the service

The Care Inspectorate regulates care services in Scotland. Information in relation to all care services is available
on our website at www.careinspectorate.com.

This service was registered with the Care Inspectorate on 1 April 2011.

Dean Park Primary School Nursery Class is operated by Edinburgh Council and is registered to care for a
maximum of 60 children per session aged 3 to entry into primary school. The nursery operates Monday to Friday,
over a morning and afternoon sessions.

The nursery class is located within a large building in the main street of Balerno and comprises of:

- Entrance/ cloakroom area
- Two large playrooms
- Large physical room
- Small kitchen area
- Toilet facilities
- Office and several storage areas
- An enclosed garden.

The aims of the nursery include:

"To create a safe, happy environment in which children learn through active play
To recognise each child's individuality and he/she will be encouraged to develop skills, broaden concepts and
increase self awareness and tolerance of others.
To foster children's curiosity, to share their delight in discovery and their satisfaction in achievement."

What people told us

During the inspection there were approximately 85 children attending over the morning and afternoon sessions.
We observed these children at play indoors and outdoors. Children were actively engaged in their play and
learning throughout the inspection. Some of the older children told us what they enjoyed about nursery and
chatted about their favourite toys and activities.

We received 10 completed Care Service Questionnaires from parents/carers using the service. These indicated a
very good level of satisfaction with the care their children received. They expressed a high level of satisfaction
with the service provided to their children and agreed that they good information about their children's learning
and development.

Parents told us:

"Brilliant nursery. I have no concerns. My child has developed more confidence since starting at Dean Park."

"We are extremely happy with Dean Park Nursery. The staff are brilliant and really understand and know the
children. Mr Grieve and Mrs Jones are especially supportive and caring."

"I am so happy with the staff and the way they look after my kid. Now my kid is very well behaved and a good
listener, taking my instruction. Thanks so much to the whole staff of the nursery. Very supportive."
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"Nursery itself is brilliant, staff are outstanding."

"Main school office admin is poor for example when starting and applying communication is poor." ( This
comment was shared during feedback).

"Outdoor space needs a better play surface." (We found that the outdoor area had been resurfaced since the last
inspection and further plans were in place to develop the outdoor area).

Self assessment

The Care Inspectorate received a completed self-assessment from the service provider identifying what the
service did well and giving examples of improvements in practice. The self-assessment identified some areas
that the provider believed can be improved and showed how the service intended to do this.

From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of environment 4 - Good
Quality of staffing 5 - Very Good
Quality of management and leadership 5 - Very Good

Quality of care and support

Findings from the inspection

From discussion we found that staff were keen to ensure that children made very good progress in their learning
and development. They knew all children very well and demonstrated a very good understanding of children's
individual care and learning needs. Children requiring additional support were being well supported both within
the nursery and through the use of external support agencies. All parents/carers were very positive about their
children's experiences at nursery.

Staff were warm, caring and nurturing in their interactions with children. They worked hard to plan interesting
learning experiences and to capture children's progress in their PLPs. These PLPs were accessible to both
children and their parents/carers.

During the inspection we found that there was a high level of engagement throughout the nursery. Children
were happy, confident and settled and could participate in a range of interesting play and learning experiences.

Children were able to lead their own learning and set their own learning goals. They were confident in making
choices throughout the session. Many chose to spend lots of time in the outdoor area, which offered children
very good opportunities for active play and learning.

Children told us about the rules they followed in nursery and we observed children to be kind and respectful to
each other. All children participated enthusiastically in birthday celebrations for three of their friends in the
morning before going off to spend time with their own groups.
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Although procedures detailing the arrangements for the administration of medication to children were in place,
we found that these did not comply with best practice guidance. The procedures needed to be reviewed in line
with the Care Inspectorate document - 'The management of medication in daycare and childminding services,
Publication code: HCR-0514-087' (see Requirement 1).

Although measures were in place to control and prevent the spread of infection within the service, we noted that
the approach to hand washing for both staff and children did not comply with best practice guidance. Not all
spare clothes for children were stored appropriately within the children's toilets, which could lead to clothes
becoming contaminated (see Recommendation 1).

Personal plans were available for each child containing relevant information about their health and care needs.
We reminded the management team that these needed to be reviewed at least once in every six month period.

Requirements

Number of requirements: 1

1. The service provider must review the procedures for the storage and administration of medication taking into
account best practice guidance and ensure that these procedures are shared with staff and parents. The service
provider must then ensure that all staff comply with these procedures at all times.

This is to comply with The Social Care and Social Work Improvement Scotland (Requirements for Care Services)
Regulations 2011 Scottish Statutory Instrument 2011/210, Regulation 4(1)(a).

Timescale: 30 June 2017

Recommendations

Number of recommendations: 1

1. The service provider should ensure that procedures to control and prevent the spread of infection with the
service are reviewed and revised in line with current best practice guidance. The service provider should ensure
that staff follow the updated procedures at all times.

National Care Standards Early Education & Childcare up to the age of 16: Standard 2 - A safe environment and
Standard 3 - Health and Well-being

Grade: 4 - good

Quality of environment

Findings from the inspection

There was a door entry system at the main entrance to the accommodation to ensure that children were safe
and secure at all times. Visitors to the premises were asked to provide identification and sign the visitors' book.

We found that children were safe, confident and free to explore the environment indoors and outdoors.
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Since the last inspection staff had involved children in assessing risk at the nursery to enable them to think
about how to keep themselves safe. Appropriate risk assessments were in place to identify potential hazards
and detail control measures to keep children safe at all times. We observed no issues around safety during our
inspection. Staff carried out morning and afternoon safety checks to ensure that the playrooms and outdoor
areas were safe.

An appropriate system was in place for recording accidents and incidents. We confirmed that staff discussed
completed forms with parents and asked them to sign them. Staff discussed the accident forms monthly to
ensure that they could deal with any patterns which arose.

Staff were aware of the procedures in place to deal with any maintenance issues. The janitor confirmed that no
issues were outstanding at the time of inspection.

We found that there was a very good range of play materials available to support children in their play and
learning. Staff confirmed there were appropriate arrangements in place for cleaning and maintaining the play
equipment.

Resources throughout the playrooms were organised to enable children to make positive choices. Play
equipment was stored in baskets and boxes which were situated at child height.

We found that some furnishings and resources within the nursery were worn and needed to be replaced. The
woodwork within the nursery was marked and chipped and needed to be repainted.

During feedback we discussed the limited opportunities available to learn about ICT and technology within the
nursery. The headteacher told us that parents/carers had expressed a preference for children to be involved in
play and learning outdoors, with less of a focus on these areas. The headteacher was confident that children
were sufficiently immersed in ICT as they progressed through the schooling.

One parent commented "although the nursery is a pleasant environment, I believe that the space is a little tight
and that the environment could do with being more open. The Victorian like building although pleasing on the
eye is now not sufficient space for all the children and associated learning/play toys." This did not correspond
with our findings at inspection. There was lots of space available for children to be involved in their play and
learning within the nursery.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good

Inspection report

Inspection report for Dean Park Primary School Nursery
page 5 of 11



Quality of staffing

Findings from the inspection

We found that all staff held an appropriate qualification and had been registered with the General Teaching
Council (GTC) or Scottish Social Services Council (SSSC) to work within the nursery. Some staff had been
supported through study for advanced qualifications.

Staff used Curriculum For Excellence effectively to plan early learning in the nursery. Staff met regularly within
their playrooms to plan learning experiences for children. We found that staff had very good knowledge of
GIRFEC and were using it effectively in their daily practice. Staff had used Building the Ambition guidance to
improve the layout of the nursery and improve outcomes for children.

The management team had ensured that staff were fully included in professional dialogue and reflection on the
effectiveness of their own practice and that of the service in providing positive experiences and outcomes for
children. There was a strong teamwork ethos in the nursery. Staff told us that they felt well supported by their
peers and the management team. We observed a strong, co-operative management and staff team, who were
respectful of each other and the children and families using the service.

During the inspection we noted that staff had developed very positive relationships with children and their
families. Throughout the inspection, we observed very calm, caring and nurturing interactions. Staff gently
diffused any conflict amongst the children, encouraging the children to be respectful to each other. They were
skilled at using questioning to encourage children to problem solve and consider their learning.

Staff treated children and their families very respectfully throughout the inspection. Staff were aware of the
importance of positive role modelling.

Parents told us:

"The staff in the nursery are fantastic. They always make my child feel welcome and valued. Cannot praise them
highly enough!"

"My child adores all the staff at the nursery. As a parent, it is so comforting leaving my child with the staff in an
environment where she is challenged and learns through a wide range of activities and different areas of play."

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good
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Quality of management and leadership

Findings from the inspection

Overall, we found a strong commitment to quality assurance within the service. Staff were keen to reflect on
their effectiveness as practitioners and to ensure positive outcomes for children.

Since 2016 the management team and staff had been using the Education Scotland document "How Good is Our
Early Learning and Childcare", a tool for reflection and self-evaluation. This guidance demonstrates how parents
and carers, partner agencies, practitioners and the children themselves should influence the self-evaluation
process. An improvement plan had been put in place for the whole school, incorporating the nursery.

Although priorities for improvement were set at management level, staff told us that they felt they had a
valuable role in setting additional priorities for the nursery. The management team understood that there was a
need to involve all staff in regular self-evaluation to enable their views to shape this process and regular
meetings were held to facilitate this.

All staff were encouraged to lead initiatives within the nursery. Staff were given time and support to share these
initiatives with their colleagues. During the inspection we found that individual staff members had been
allocated lead roles in working in a number of areas including:

- outdoor play
- literacy
- numeracy
- Building the Ambition

Staff discussed a variety of approaches to self-evaluation focusing on improved outcomes for children. They
were using a number of toolkits to audit the effectiveness of the environment and their practice.

One parent commented "I do feel that there could be improvements on the approach to parent partnership.
However, I also recognise the barriers as it can be difficult for parents to participate." Staff told us that they had
recognised this as an area for development and were keen to strengthen their partnership approach with
parents. As a result of this. funding had been secured to develop the outdoor play area in partnership
with children and parents.

As a result of our findings at the last inspection, we found that the management team and staff were now
familiar with the procedures for notification reporting for all registered care services.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good
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Previous requirements

Requirement 1

It is a legal requirement that we are notified about specific events or changes. The provider/ management team
must notify us about the change of manager and submit the relevant information.

This is in order to comply with the requirements of The Social Care and Social Work Improvement Scotland
(Requirements for Care Services) Regulations 2011, Scottish Statutory Instrument No 210, Regulation 7(2) (a) -
appointment of manager.

Timescale for completion: by April 30 2016.

This requirement was made on 10 May 2016.

Action taken on previous requirement
Following the last inspection we received a fully completed Change of Manager notification as requested.

Met - within timescales

Requirement 2

To enable us to decide whether additional regulatory work is required: where there are more than two outbreaks
of infectious disease and when an accident has resulted in either a visit to the hospital or general practitioner, it
is a legal requirement that we are notified about specific events or changes.

This is in order to comply with the requirements of The Social Care and Social Work Improvement Scotland
(Requirements for Care Services) Regulations 2011, Scottish Statutory Instrument No 210, Regulation 4 (1) (a) -
welfare of users.

Timescale for completion: by April 30 2016.

This requirement was made on 10 May 2016.

Action taken on previous requirement
Appropriate arrangements had been put in place to ensure that relevant notifications were made to the Care
Inspectorate when required. These arrangements have been shared with the full staff team.

Met - within timescales

What the service has done to meet any requirements we made at
or since the last inspection
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Previous recommendations

Recommendation 1

In accident and incident forms staff should identify triggers to minimise risk. Children should be further involved
in managing risk during play and protective head wear should be worn when children use bicycles and trikes.

National Care Standards early education and childcare up to the age of 16: Standard 2 - A safe environment and
Standard 3 - Health and wellbeing.

This recommendation was made on 10 May 2016.

Action taken on previous recommendation
We noted that the resurfacing of the outdoor play area had significantly decreased the number of accidents
occurring. Staff told us that they now discussed the accident reports on a monthly basis to ensure that any
patterns/triggers were recognised and control measured put in place if required. During the inspection we
noted that children wore appropriate helmets when using trikes. We were satisfied with the progress made on
this recommendation.

Recommendation 2

The worktop/table in the snack area should be replaced or repaired.

National Care Standards early education and childcare up to the age of 16: Standard 2 - A safe environment and
Standard 3 - Health and wellbeing.

This recommendation was made on 10 May 2016.

Action taken on previous recommendation
The edge of the worktop had been repaired by the addition of a painted sealant. We were satisfied with the
progress made on this recommendation.

Recommendation 3

The management and staff team should become familiar with Care Inspectorate guidance about notifiable
events. This would enable them to follow the correct procedures so that we can decide which regulatory action
to take.

National Care Standards early education and childcare up to the age of 16: Standard 14 - A well-managed
service.

This recommendation was made on 10 May 2016.

Action taken on previous recommendation
Appropriate arrangements had been put in place to ensure that relevant notifications were made to the Care
Inspectorate when required. These arrangements have been shared with the full staff team. We were satisfied
with the progress made on this recommendation.

What the service has done to meet any recommendations we
made at or since the last inspection
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Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

23 Mar 2016 Unannounced Care and support 5 - Very good
Environment 4 - Good
Staffing 5 - Very good
Management and leadership 3 - Adequate

22 Mar 2013 Unannounced Care and support 5 - Very good
Environment 4 - Good
Staffing 5 - Very good
Management and leadership 5 - Very good

12 Jun 2009 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 5 - Very good
Management and leadership 5 - Very good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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