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Minutes	  of	  PTA	  Meeting	  13th	  January	  2015	  
	  
PTA	  Members	  Present:	  	  
Rehana	  Shanks	  (RS),	  Silvia	  Martocchi	  (SM),	  Dawn	  Graham	  (DG)	  
	  
Ailey	  Aitken	   (AA),	   Vicky	  Abercrombie	   (VA),	   Charlotte	   Flemming	   (CF),	   Elaine	  MacMaster	   (EM),	   Sarah	  Harris	   (SH),	  
Katerina	  Lauder	  (KL),	  Sonja	  Ranson	  (SR),	  Niki	  Watt	  (NW),	  Wendy	  Zwart	  (WZ,	  Vice	  Chair,	  chaired	  the	  meeting)	  
	  
Apologies:	  
Tracy	  Kiggins	  (TK),	  ,	  Kirsten	  Boyd	  (KB),	  Clare	  Dow	  (CD),	  Fiona	  McKay	  (FM),	  Fiona	  Railton	  (FR),	  	  
	  
Special	  Guest:	  
Colin	  Russell	  (CR)	  
	  
Actions:	  

	  
	  	  	  	  	  	  	  	  	  	  	  

	  	  	  	  	  	  	  	  	  	  	  	  	  

	  
	  

	  

1. Welcome	  and	  Apologies	  
WZ	  welcomed	  all	  those	  present	  at	  her	  house,	  with	  a	  special	  welcome	  to	  Dr	  Colin	  Russell,	  former	  headteacher	  
of	  Dean	  Park	  Primary	  School,	  and	  made	  apologies	  for	  committee	  members	  unable	  to	  attend.	  	  	  
	  
2. Minutes	  and	  Actions	  from	  previous	  meeting	  	  
Actions	  were	  completed	  and	  those	  incomplete	  were	  discussed	  over	  the	  course	  of	  the	  meeting.	  
	  
3. Head	  Teacher’s	  Report	  	  
• Pitchfever	  has	  had	  excellent	  media	  coverage	  this	  week.	  There	  has	  been	  an	  article	  in	  the	  Evening	  News	  

12.01.2015.	  	  Olivia	  Kiggins	  and	  Simon	  May	  were	  also	  interviewed	  on	  Edinburgh	  STV	  on	  13.01.2015.	  Sky	  
Sports	  are	  also	  keen	  to	  do	  an	  article	  in	  the	  next	  week.	  	  

• There	  has	  been	  recognition	  of	  the	  poor	  quality	  of	  our	  sports	  facilities	  and	  people	  are	  impressed	  with	  the	  
community	  support	  and	  the	  events	  being	  held	  to	  help	  to	  raise	  funds.	  

• The	  community	  fundraising	  is	  going	  well	  and	  there	  are	  still	  forth	  coming	  events	  to	  be	  held.	  There	  will	  be	  
more	  details	  on	  Pitchfever	  progress	  in	  the	  near	  future.	  

• RS	  is	  still	  awaiting	  revised	  quotes	  from	  SportsMaster	  for	  the	  Dean	  Park	  School	  sports	  field.	  The	  proposed	  
date	  for	  work	  to	  start	  on	  this	  is	  15th	  June	  2015.	  

• Homework	  discussion	  evening	  is	  on	  19th	  January	  2015.	  The	  venue	  is	  the	  main	  hall	  at	  Dean	  Park	  School,	  
from	  6-‐7pm	  before	  the	  parent	  council	  meeting.	  There	  will	  be	  a	  review	  of	  the	  initial	  parent	  surveys	  on	  the	  
topic	  of	  homework.	  

• An	  Internet	  safety	  evening	  is	  due	  in	  March	  2015.	  This	  informative	  session	  will	  be	  held	  before	  the	  parent	  
council	  meeting.	  	  An	  exact	  date	  is	  not	  available	  as	  yet.	  

• There	  is	  a	  survey	  monkey	  due	  out	  soon	  to	  allow	  parents	  to	  evaluate	  the	  schools	  performance.	  

Action	  for	  Rehana	  Shanks 

Requires	  all	  PTA	  members	  to	  consider 

General	  action	  pertaining	  to	  one	  or	  two	  individuals 
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• There	  is	  still	  work	  to	  be	  undertaken	  to	  resurface	  parts	  of	  both	  Dean	  Park	  preschool	  car	  park	  and	  the	  main	  
school	  car	  park.	  Further	  quotes	  will	  be	  needed	  before	  this	  goes	  ahead.	  

• There	  has	  been	  lots	  of	  positive	  feedback	  on	  the	  new	  School	  website.	  Well	  done	  to	  SM	  who	  undertook	  this	  
up	  grading.	  TK	  will	  be	  responsible	  for	  keeping	  the	  website	  informative	  and	  up	  to	  date.	  A	  big	  thank	  you	  to	  
Silvia	  Martocchi.	  

• SM	  is	  now	  going	  to	  revamp	  the	  PTA	  website.	  It	  is	  the	  responsibility	  of	  the	  PTA	  to	  keep	  this	  up	  to	  date.	  

	  

4. Fundraisers	  
COLIN	  RUSSELL	  
• CR	  suggested	  a	  fundraising	  opportunity	  for	  the	  PTA	  which	  would	  not	  require	  any	  investment.	  
• He	  has	  completed	  his	  book	  “Who	  Made	  The	  Scottish	  Enlightenment”	  A	  personal,	  biographical	  and	  

analytical	  enquiry.	  It	  is	  already	  proving	  popular	  as	  far	  away	  as	  Canada.	  
• He	  suggested	  a	  discount	  price	  per	  book	  of	  £15	  (usually	  £17).	  Any	  profit	  would	  be	  split	  50:50	  with	  the	  PTA	  

and	  CR.	  	  
• The	  book	  could	  be	  marketed	  in	  the	  Thrift	  shop	  which	  would	  have	  the	  school	  copy	  for	  browsing	  to	  avoid	  

damaging	  the	  other	  books.	  -‐	  WZ	  
• CR	  suggested	  starting	  with	  4	  signed	  copies	  and	  2	  unsigned	  copies	  of	  the	  book.	  Further	  books	  can	  be	  

ordered	  as	  required.	  
	  
GALA	  DAY	  TOMBOLA	  
• This	  is	  the	  next	  main	  fundraiser	  for	  the	  PTA	  and	  is	  May	  2015.	  
	  
FUN	  RUN	  
• NW	  suggested	  moving	  the	  annual	  fun	  run	  from	  September	  to	  April/	  May	  time.	  This	  would	  reduce	  the	  

congestion	  of	  fundraising	  activities	  at	  the	  end	  of	  the	  year.	  This	  can	  be	  discussed	  further	  at	  the	  next	  
meeting.	  

	  
NATIVITY	  DVDS	  
• DVDs	  for	  this	  have	  not	  materialised	  and	  some	  parents	  have	  already	  paid	  in	  advance.	  The	  footage	  still	  

needs	  to	  be	  edited	  and	  made	  into	  a	  master	  copy.	  	  
• There	  was	  a	  suggestion	  of	  moving	  the	  nativity	  back	  a	  week	  to	  allow	  the	  high	  school	  pupils	  time	  to	  edit	  the	  

footage.	  	  
• Another	  simpler	  solution	  was	  to	  warn	  parents	  in	  the	  future	  that	  DVDs	  would	  not	  be	  available	  until	  

January.	  
• No	  definite	  decision	  was	  made	  on	  this	  as	  yet.	  This	  will	  need	  to	  be	  discussed	  with	  the	  relevant	  teachers.	  
	  
SOCIAL	  EVENTS	  
• RS	  mentioned	  it	  would	  be	  a	  good	  idea	  to	  use	  the	  PTA	  to	  introduce	  more	  social	  events	  to	  the	  school.	  	  Some	  

suggestions	  put	  forward	  were	  a	  family	  BBQ,	  picnic	  or	  a	  family	  sports	  afternoon.	  
	  

• RS	  also	  suggested	  a	  weekly	  social	  coffee	  and	  cake	  at	  the	  clinic.	  	  This	  would	  give	  an	  opportunity	  for	  people	  
feeling	  isolated	  to	  meet	  for	  a	  chat	  and	  see	  new	  faces.	  	  AA	  said	  she	  would	  look	  into	  days	  and	  times	  the	  
clinic	  would	  be	  available.	  The	  PTA	  could	  supply	  tea,	  coffee	  and	  some	  biscuits	  in	  case	  of	  cake	  shortages.	  
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5. Projects	  
No	  projects	  to	  discuss	  this	  time.	  
	  
6. Treasurer’s	  Report	  
PTA	  BALANCE	  
Balance	  on	  PTA	  account	  is	  currently	  £27,129.	  All	  club	  coaches	  have	  been	  paid	  before	  the	  end	  of	  term.	  
Balance	  on	  the	  gift	  aid	  bank	  account	  is	  £10,717.87	  
Total	  £37,846.87	  
	  
£28,660	  will	  have	  to	  be	  kept	  aside	  to	  pay	  for	  the	  sports	  field	  drainage	  work	  	  (£25,000),	  the	  eco	  garden	  shed	  
and	  tools	  (	  £350),	  the	  JASS	  folder	  inserts	  (£675),	  cyber	  coach	  (£595)	  and	  club	  lets	  (£2,040)	  
	  
This	  leads	  us	  to	  a	  NET	  BALANCE	  (PTA	  and	  Gift	  Aid	  account)	  £	  9,186.90	  
	  
£232	  has	  been	  specifically	  donated	  to	  the	  Nursery,	  £100	  was	  donated	  from	  Compass	  Playgroup	  and	  £132	  
was	  raised	  at	  the	  Thrift	  Shop	  nursery	  event.	  
	  
	  
7. Funding	  Requests	  
OUTDOOR	  PLAY	  EQUIPMENT	  
• VA	  found	  outdoor	  play	  equipment	  in	  the	  storage	  sheds	  for	  P1-‐3	  and	  will	  take	  care	  of	  an	  order	  for	  new	  

material.	  TK	  will	  look	  into	  what	  could	  be	  needed	  for	  outdoor	  playing	  for	  P4-‐7	  once	  the	  warmer	  weather	  
comes.	  

	  
DEAN	  PARK	  BLAZERS	  
• RS	  suggested	  we	  have	  a	  bank	  of	  school	  blazers	  for	  pupils	  to	  use	  on	  special	  occasions	  when	  they	  are	  

representing	  the	  school.	  It	  was	  suggested	  we	  have	  2	  of	  each	  size.	  Age	  6,	  age	  8,	  age	  10,	  age	  12	  and	  
potentially	  an	  age	  14.	  

• M	  and	  S	  do	  reasonably	  priced	  non-‐wool	  blazers	  and	  the	  Dean	  Park	  badge	  can	  be	  sewn	  onto	  the	  pocket.	  
We	  already	  have	  a	  supply	  of	  the	  badges	  in	  the	  thrift	  shop.	  

• WZ	  will	  keep	  an	  eye	  on	  any	  donations	  of	  blazers	  to	  the	  thrift	  shop	  and	  will	  look	  into	  prices	  of	  new	  blazers.	  
	  

EXTERNAL	  APPREARANCE	  OF	  THE	  SCHOOL	  
• RS	  and	  the	  members	  of	  the	  PTA	  recognised	  the	  external	  appearance	  of	  the	  school	  should	  be	  improved.	  

The	  main	  building	  would	  benefit	  from	  painting.	  
• The	  main	  problem	  would	  be	  costs;	  however	  this	  could	  be	  brought	  down	  significantly	  through	  use	  of	  

volunteers.	  The	  main	  issue	  would	  be	  painting	  of	  higher	  levels	  which	  would	  likely	  need	  use	  of	  scaffolding.	  
VA	  has	  contacts	  with	  people	  who	  have	  been	  specifically	  trained	  on	  safe	  use	  of	  scaffolding	  and	  working	  at	  
heights.	  They	  could	  potentially	  do	  higher	  level	  painting	  and	  volunteers	  could	  do	  lower	  half.	  	  

• RS	  said	  external	  paint	  could	  be	  ordered	  through	  procurement,	  PTA	  would	  fund	  this.	  
• RS	  suggested	  a	  walk	  round	  of	  the	  school	  building	  by	  the	  PTA	  to	  look	  at	  fences	  and	  general	  state	  of	  

appearance.	  This	  could	  identify	  a	  “wish	  list”	  of	  work	  that	  needs	  to	  be	  undertaken.	  
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TOILETS	  
• RS	  suggested	  we	  start	  to	  replace	  sinks	  in	  all	  the	  class	  rooms.	  They	  are	  old	  style	  Belfast	  sinks	  and	  not	  really	  

fit	  for	  purpose.	  They	  are	  not	  angled	  correctly	  therefore	  contents	  do	  not	  drain	  away.	  	  Milk	  can	  become	  
trapped	  and	  become	  offensive	  smelling.	  

• SM	  identified	  the	  toilets	  being	  almost	  unfit	  for	  purpose.	  Indeed	  some	  children	  are	  put	  off	  going	  to	  the	  
toilets.	  This	  has	  also	  been	  highlighted	  by	  parents	  previously	  as	  a	  pressing	  matter.	  RS	  proposed	  a	  rough	  
estimate	  of	  £6000	  per	  toilet	  block,	  with	  4-‐5	  blocks	  within	  the	  school.	  

	  
MUSICAL	  INSTRUMENTS	  
• Musical	  instruments	  are	  also	  high	  on	  wish	  list	  and	  RS	  has	  bought	  some	  ukuleles,	  which	  are	  a	  simple	  

introduction	  to	  chords	  and	  rhythm.	  
	  
SMART	  BOARDS	  
• Support	  for	  learning	  is	  top	  of	  the	  list	  for	  wants.	  RS	  suggested	  replacing	  some	  of	  the	  smart	  boards.	  Some	  

are	  now	  becoming	  out	  dated	  and	  are	  a	  struggle	  for	  some	  of	  the	  younger	  children	  to	  reach.	  There	  are	  18	  
school	  classes	  and	  2	  nursery	  classes).	  It	  was	  suggested	  replacement	  started	  with	  infants	  and	  each	  year	  
went	  up	  through	  the	  school	  years.	  Prices	  for	  these	  ranged	  from	  £2,500	  to	  state	  of	  the	  art	  £5,000	  and	  RS	  
mentioned	  not	  all	  boards	  would	  need	  replaced.	  

	  
SOUND	  SYSTEM	  
• RS	  and	  VA	  felt	  a	  sound	  System	  was	  also	  a	  priority.	  This	  would	  be	  used	  regularly	  including	  assembly,	  

concerts,	  large	  group	  activities	  and	  meetings.	  
	  

8. Club	  Updates	  
	  
KL	  has	  emailed	  all	  club	  coordinators	  and	  is	  trying	  to	  set	  up	  a	  meeting	  for	  February.	  This	  will	  be	  at	  her	  house.	  

HOCKEY	  
• KL	  will	  speak	  to	  Susan	  Livingston	  as	  to	  why	  the	  hockey	  club	  is	  losing	  money.	  The	  Hockey	  classes	  are	  not	  

full	  and	  this	  may	  be	  the	  reason.	  However	  the	  classes	  are	  too	  full	  to	  combine	  them.	  Doubts	  were	  raised	  as	  
to	  whether	  the	  older	  children	  would	  play	  team	  games	  well	  with	  younger	  ones.	  

• It	  was	  also	  queried	  why	  P3	  did	  not	  have	  access	  to	  the	  Hockey	  after	  school	  club.	  
• TK	  or	  SM	  should	  be	  alerted	  to	  any	  available	  places	  in	  the	  after	  school	  clubs.	  This	  information	  can	  then	  be	  

put	  on	  the	  web	  sites.	  
	  
ART	  CLUB	  
• This	  club	  is	  also	  losing	  money.	  
• Currently	  there	  are	  7	  in	  the	  P4-‐7	  group	  and	  6	  in	  the	  P1-‐3	  group.	  WZ	  to	  find	  out	  what	  the	  maximum	  

capacity	  is.	  
• PTA	  to	  think	  of	  strategies	  to	  boost	  numbers	  in	  this	  class.	  It	  was	  suggesting	  showcasing	  some	  of	  the	  work	  

the	  pupils	  have	  undertaken.	  
	  
FOOTBALL	  
• Dave	  Myers	  will	  take	  over	  football	  coaching	  on	  Mondays	  
• KL	  will	  speak	  to	  AR	  about	  what	  kit	  is	  required	  and	  what	  the	  PTA	  could	  fund	  
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• The	  goal	  posts	  are	  currently	  being	  stored	  in	  the	  Eco	  garden	  and	  staff	  have	  enquired	  whether	  these	  can	  be	  
stored	  elsewhere.	  	  AR	  needs	  to	  be	  contacted	  about	  this	  to	  allow	  development	  of	  the	  eco	  garden	  

	  
MATHS	  AND	  CHESS	  CLUB	  
• Potentially	  SR	  and	  FR	  will	  coordinate	  one	  each.	  WZ	  will	  speak	  to	  TK	  about	  this.	  
	  
HEALTH	  AND	  SAFETY	  
• Work	  was	  done	  last	  year	  on	  the	  behaviour	  policy	  and	  compiling	  folders	  for	  each	  club.	  
• RS	  suggested	  that	  a	  risk	  assessment	  should	  be	  performed	  for	  each	  club.	  
• We	  needed	  to	  ensure	  club	  tutors	  are	  aware	  of	  reporting	  incidents	  and	  what	  to	  do	  in	  event	  of	  a	  fire.	  
• First	  aid	  and	  accident	  management	  were	  also	  raised.	  
• The	  most	  important	  aspect	  was	  ensuring	  the	  safe	  and	  timely	  drop	  off	  and	  pick	  up	  of	  children.	  
• WZ	  will	  contact	  TK	  what	  exactly	  is	  needed	  to	  be	  done.	  

9. Thrift	  Shop	  Report	  
We	  still	  need	  volunteers	  for	  the	  thrift	  shop.	  WZ	  sends	  emails	  weekly	  which	  identify	  spaces	  needing	  filled.	  

Some	  members	  of	  the	  PTA	  group	  were	  not	  receiving	  WZ	  email	  so	  the	  mailing	  list	  for	  this	  was	  going	  to	  be	  
reviewed.	  

10. Matters	  Arising	  
The	  school	  need	  a	  donation	  of	  bulbs	  for	  “Bulbs	  in	  a	  Barrel”.	  There	  was	  no	  clarification	  who	  would	  donate	  
these	  bulbs.	  This	  should	  be	  addressed	  at	  next	  meeting.	  

The	  role	  of	  PTA	  chair	  remains	  vacant.	  The	  roles	  for	  this	  position	  are	  on	  the	  PTA	  website.	  	  

A	  PTA	  news	  letter	  is	  due	  to	  be	  under	  taken.	  It	  was	  suggested	  we	  approach	  FR	  who	  had	  expressed	  interest	  in	  
the	  past.	  She	  was	  unfortunately	  not	  at	  the	  meeting	  

	  
Next	  meeting:	  Tuesday	  10th	  February–	  Clinic	  Building	  7.00pm-‐9pm.	  
	  
	  
Meetings	  in	  2015:	  
10th	  March	  
31st	  March	  (in	  lieu	  of	  April	  meeting)	  
12th	  May	  
9th	  June	  


