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Minutes of the PTA Meeting 6 October 2020 
PTA Members Present 
 

Laura Howe – Chair   Khadidja Merakchi 
Fay Frank  Clare Thomson   
Judith Brown    Ros Smith  
Linda  Vautherin  Kirsten Beddows  
Dina Anastasiadou Heather Nicholson 
Kathryn Wright Lynsey Binne 
Becca Chesser  

 
Other attendees: 

Maria Ana Cataluna Junxi Sean Yang  
Matt Davis  Stephanie Torrance  
Robbie Thomas  Jane Smernicki 
Junxi Sean Yang  Lyndsay Smythe  
Becca Chesser Flora Hepher 

 

Welcome and apologies 
1. The Chair welcomed parent and staff members to the PTA, including those attending for the 

first time.   

Minutes and actions from previous meeting 
2. The minutes of the June meeting were agreed 

Head Teachers Update  
3. Thanked the PTA for finding a way to open the Thrift Shop and support for Dean Park 

Learner of the week and nursery supplies. 
4. The job advert for Interim Head Teacher was live with interviews due next week. 
5. Building work – P2 classrooms, P2 area and front of school are being renovated.  Following 

that it will just leave the library and main hall, it is hoped to be completed by July. 
6. Microsoft Teams is up and running and being used in school to allow classes to have contact 

with each other and for homework. 
7. Pupil Leadership Team have done their first podcast with more planned, assemblies are 

being shared electronically. 
8. Parents Evening due to take place in November via some form of video conferencing. 
9. Anti-bullying – work to resume Ms Smith will be seeking people to join focus groups to 

develop a draft policy. 
10. Thanks to all in the community to help get the school up and running, procedures remain 

under review but it has worked well so far. 
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Treasurer’s Report  
11. There has been little movement in funds, £50.80 raised by the Rag Bin and we given gifts to 

volunteers, paid for Learner of the Week and provided petty cash. 
12. There are still some unpaid club invoices, however these are now very low.  Main Account 

has £18,370 and Regular Giving Account (previously covenant account) has £12,715 with 
very little now coming in.  There is little spend planned, although it is noted that there is also 
little income and we will need to retain a buffer for any costs. 

13. We need to update the PTA membership list for the Trustees Report for 31 July 2020 which 
lists 21 parent members, 3 teachers and the head teacher.  We need to follow up with some 
longstanding members to see if they still wish to be listed on the PTA and focus the list for 
the Trustees Report as those that have formal roles.  

14. Fay will need to step down as Treasurer as now has more personal commitments but will 
need to stop from January and is happy to provide a full handover and will be available to 
help in future e.g. autumn fayre.  LH thanked Fay for all her work in overhauling the 
Treasurer role and process. 

Action – will advertise the role of Treasurer after the AGM 

Fundraising 

• Thrift shop 
15. We made £125 at the one off event and supported a lot of people.  Dawn Barrass has agreed 

to take over management of the Thrift Shop with two others running it on a Monday and 
Friday for 6 months. 

16. Dawn and Laura have tidied up the shop, there is a lot of stock so suggested that we aim to 
have a further outdoor sale after the October holiday.  KW supported this and suggested a 
winter theme to include jackets, boots and possibly Christmas jumpers that had been 
planned to be used for the Autumn Fayre. 

• Christmas cards 
17. RS had agreed to organise the Christmas cards, and asked about handling of the templates.  

KW advised that the approach was to minimise paper and handling but it was still permitted 
providing appropriate care was taken and we review the process.  CT raised the concern was 
the risk to RS so the templates could be quarantined for 72 hours before being passed on. 

18. RS will get the templates to the school soon and KW agreed that they could be passed to the 
teachers to complete.  A process will need to be agreed to distribute the cards and products. 
 

19. Beyond the Thrift Shop and Christmas cards it had been agreed that the PTA would not do 
too much fundraising given current circumstances and the fact that we have a healthy 
budget.  It was suggested that we could put out a reminder about the Easy Fundraising 
which can raise money without any cost to parents, particularly before parents started 
Christmas shopping.  Another option is the Smile Amazon app which saves parents having to 
go through another website, we would need to set up Dean Park Primary PTA.  Finally, it was 
suggested to include a reminder about the Regular Giving Account (previously covenant 
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account), that will require someone to manage the process, signing up paperwork for gift 
aid.  The intention would be for the funds not to be ring-fenced. 

 

Matters arising  

• Recruitment  
20. We have been successful in filling posts: 
• New Thrift Shop Manager – Dawn Barrass 
• New Shift person – Sarah Grant and Jennifer Bow 
• New Gymnastics Coordinator – Gillian Harmang (Waiting list-Ruth Bell) 
• New Ski coordinator – Jillian Jackson and Kate Mamboininga  
• New Hockey coordinator - Heather Dick 

 
21. Roles still to fill: 

 
• Chess co-ordinator  
• Chess club leader 
• Football co-ordinator 
• Gymnastics coach 
• Ski club co-ordinator 

 
22. Thanks to those that have stepped down, gifts were arranged.   

• After school clubs 
23. Karen has done a lot of work to update policies, procedures, risk assessments so things are 

ready for when they can re-open.  KW said that there was no update for the ability to re-
open the clubs 

• Nursery/ P1 welcome packs 
24. LH and Kadija have put together a welcome pack for nursery and P1 parents which will 

introduce the PTA earlier to the parents.  

• Shelter for parents 
25. Parents used to be able to go to the clinic between the two pick-up times, the Parent Council 

have asked if the PTA can consider any options.  There were concerns that it may encourage 
parents to congregate and any shelter would be limited in size which may mean physical 
distancing is difficult.  It was also noted that hopefully, eventually, it would no longer be 
required and that it was not possible to release siblings at the same time.  

AOB 
26. LH will look to update the list of PTA members, a list could be circulated providing that 

everyone agreed. 
27. Kadija asked if we could run clubs outdoors, outside of the school, for example football.  

Other external clubs have restarted, so it may be that it could be possible if it was off school 
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premises but it was unclear that it was permissible for the PTA clubs.   We would need to 
check the insurance policy. 

Action - KW will speak to the Active Schools Co-ordinator to see what approach they are 
taking. 

28. There was also a question about running clubs online, there had been previous concerns 
about safety of online clubs.  FF also raised that clubs are very costly to run, they may run at 
a loss so the PTA would have to agree to that approach. 
 

Action – LH to contact the Council to find out the rules for PTA run clubs. 
 
29. Thanks to KW for all her guidance and help, the PTA wish her well in her new post. 
30. Next meeting is on 17th November, with the AGM on 3rd November
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Actions log 

Start date Reference Action Owner Status/progress 
21/2/18 2018/018 Write coach ‘no show’ procedure CD Ongoing, will be done as part of Co-ordinator role handover 

 
09/05/2018 2018/031 Establish which coaches have 1st aid training and who 

would be interested in undertaking training. 
CD Superseded by 2019/65 

27/08/2019 2019/66 KW to invite Mr Parsley to the next PTA meeting KW On hold 

27/08/2019 2019/68 CD to set up a form for data protection to allow all new 
members to be agree that their contact details can be 
used for PTA purposes. 

CD On-going 

19/11/2019 2019/77 Speak to CD regarding the cost of the use of 2G pitch KvK On-going 

19/11/2019 2019/78 Speak to Art Club co-ordinator KvK On-going 

19/11/2019 2019/79 Follow up about Storyquest LH On-going  

21/01/20 2020/01 Speak to the nursery to follow up loose parts and books AW  

21/01/20 2020/02 Arrange a meeting with CD for club handover JB  

03/10/20 2020/03 
 

Advertise the role of Treasurer  
 

LH  

03/10/20 2020/04 Speak to the Active Schools Co-ordinator to see what 
approach they are taking for clubs during covid. 
 

KW  

03/10/20 2020/05 Contact the Council to find out the rules for PTA run 
clubs to be online 

LH  
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